








Attachment for:

Resolution
116 of 2004



County of Montgomery
Introductory Local Law No. 3 of 2004

“A Local Law Amending Local Law No. 2 of 1985 — A Local Law Which
Established a Montgomery County Infirmary Department”

BE IT ENACTED by the Board of Supervisors of the County of Montgomery as follows:

SECTION 1. Section 3b, of Local Law No. 2 of 1985, which established a Montgomery
County Infirmary Department, is amended as follows:

(b) The Administrator shall be appointed by the Montgomery County Board
of Supervisors. The Administrator shall be in the exempt service of Civil
Service Classification.

SECTION 2. This Local law shall take effect when all applicable statutory requirements
for its passage and adoption have been fully complied with and it has been filed in the
Office of the Secretary of State.
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THIS MEMORANDUM OF UNDERSTANDING made this 28™ day of April, 2004 by and
among HAMILTON, FULTON AND MONTGOMERY BOARD OF COOPERATIVE
EDUCATIONAL SERVICES (HFM BOCES), having zn office and place of business at 25 Main
Street, Jolmstown, New York 12095, COUNTY OF FULTON (Fulton) having an office and place
of business at 223 Weat Main Street, Johnstown, Now York, COUNTY OF MONTGOMERY
(Montgomery and together with Fulton, the Counties) having an office and place of business at 20 _
Park Street, Fonda, New York 12068, and FULTON MONTGOMERY COMMUNITY COLLEGE
(FMCC) having an office and place of business at 2805 St. HWY 67, Johnstown, New York 12095..

WHEREAS, HFM BOCES cducationsal needs require the construction of an educational and
adtninigtrarive fa¢ility; and

WHEREAS, Chapter 305 of the laws of 2003, as amended by Chapter 6 of the laws of 2004
(the Act), provides that HEM BOCES may enter into a lease for 2 period not to exceed thirty (30)
years with respect to suitable land owned by Fulton and/or Montgomery Countics at or nwar FMCC,
classrooms, offices or buildings (the Facility) upon or in which to maintain and conduct such
cooperative educsational services and administrative offices (the Facility); and :

WHEREAS, there exists on the FMCC campus, land suitable for the construction of the
Facility; and

WHEREAS, fitle to the entire FMCC campns is held joinily hy the Counties, as joint tenants,
“in trust for the uses and purposes® of FMCC: and

NOW THEREFORE, thc partics agree as follows:

Segtion 1. The Counties will form a not-for-profit corporation that complies with the rules set
forth in Rev. Rul. 63-20 and Rev. Proc. 8226 (the “63-20 Cowrpamtion”) The Roard of Supervisors
of each of the Counties will approve the formatiot of the 63-20 Corporation. The by-laws of the 63-
20 Corporation will provide that the 63-20 Curpuralion will have an equal nurnber of divectors, halr
of whom will be appointed by the Board of Supervisors of each of the Countics.

Section 2. The Counties will enter intn a thirty (30) year gtound lease with the 63-20
Corporation (the “Ground Iease”) whereby the Counties will lease the Land to the 63-20
Corporation and the 63-20 Corporation will pay ground rem of $1 per year. As additional
consideration for the lease of the Land, the 63-20 Corporation will pravide to FMCC 3,200 square
feet in the Facility. The Board of Supervisors of each of the Counties and the Board of Trustess of
FMCC will approve the Ground Lease. The Gronnd Lease also will require the approval of the State
University of New York ‘

Section 3. The 63-20 Corporation will enter inta a puaranteed maximum price design/build
contract with Tumner Construction Corporation or an affiliated entity (the “Turner Contract ) for the
construction of the Facility. The obligations of the 63-20 Corperation under the Turner Contract
will be special limited obligations payable only from the proceeds of the Bonds (as defined in



Section 4 hereof).

Section 4. The 63-20 Corporation will issuc tax-exempt bonds (the “*Ronds") in an aggregate
amount equal to the amount due under the Tumer Contract plus the cost of issuance of the Bonds.
The Board of Supervisors of each of the Counties will approve the issuance of the Bonds by the 63-
20 Corparation. The Rands will be underwritten by First Albany Corporation. The principal and
interest payments on the Bonds will not exceed $1,600,000 in the first five fiscal year, to increase
1o more than 1.5% annually thereafier.

Section S. The 63-20 Corporation will enter into a thirty (30) year lease with HFM BOCES (the
wFacility Lease”) wherehy the 63-20 Corporation will lease the Land and the Facility to HFM
BOCES and HFM BOCES will make lease payments to the 63-20 Corporation in an amount
sufficient to pay the debl service on the Bonds. The Facility Leace will be a tople net lease with
HFM BOCES being respensible for the payment of all costs of operating, maintaining and insuring
the Facility. The cxceution of the Facility Lease by HFM BOCES will require the gpproval of the
voters of HFM ROCES and the New York State Education Department,

Section 6, The Act requires that as a condition of HEM BOCES receiving sid from the State af
New York in connection with the lease of the Facility, the Ground Lease will provide that title to the
Facility (as such tepm is used in the Act) shall be conveyed to FMCC for use for
elernentary/secondary educational purpoges. Since FMCC does not hold tile to land or buildings,
at the expiration of the Ground Lease and the Leass, the 63-20 Corporation will be dissolved. Title
to the Land aud the Facility will be held jointly by the Countisg in trust for the uses and purposes of
FMCC. Tn order to comply with the provision of the Ast that requires that the at the expiration of
the Pacility Lease the Facility be used for elementary/secondary educational purposes,
simultageously with the execution of the Ground Lease, the Counties will execute a resinictive
covenant. The restrictive covenant will provide that the Facility will be used for
elemeniary/secondary educationsl purposes.

Section 7, The final maturity of the Bonds and the expiration dates of the CGround Lease and the
Facility leage will ocecur simultanenns]y.

Section &. The parties acknowledge that none of the approvals specified herein have not been
obtained and that the terms of the Turner Contract have not been agreed to. Unless the appravals
are obtained and the terms of the Tuther Contract finalized, the parties do not intend to be bound and
 there shall be no contract hinding them to undertake the actions outlined above (collectively, the
“Project”). Although the parties intend to proceed with the Project in good faith, the parties
expressly agree that none of the parlies heveto can be held liable for an alleged breach of an
agreement to hegotiate in good faith, The parties further agree that none of the parties hereto can be

held liable for expenses incurred or opportunities foregone by the others in reliance on tos
Memorandum of Understanding.

Sectjon 9. This Memorandum of Understauding may be executed in several counterparts, each
of which shall be an original and all of which shall copetitute but one and the same decument.



IN WITNESS WHEREOT, the partics have hereunto set their hands and seals (he day a1
first above written.

HAMILTON, FULTON AND MONTGOMERY BOARD
OF COOFERATIVE EDUCATIONAL SERVICES

By:

President

COUNTY OF FULTON

By:

COUNTY OF MONTGOMERY

By

FLILTON MONTGOMEBRY COMMUNITY COLLEGE
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Request for Proposal

“Jail Medical Director”

The County of Montgomery is requesting proposals from qualified
providers to provide part-time physician services to its skilled nursing |
facility, at the Montgomery County.Sheriff’s Office / Jail located at 200
Clark Drive, Fultonville, NY.

Scope of Services:

A licensed and currently registered -physician who shall be responsible for
the provision of medical services for up to 163 inmates at the Montgomery
County Jail, as the Medical Director, oversee the administration of the

facility medical unit. Other medlcal services will include but not be limited
to the following:

e Oversee nursing staff

* Provide service to inmate population utilizing current standards of
Medical/Surgical practice

e Services to be provided on scheduled work days and times at the jail
with a minimum of two days a week totaling a minimum of 14hrs. to
complete medical sick call and discuss specific cases with jail
medical staff

e Prescribe or approve special diets

 Prepare reports to document examinations, treatments and orders
made and to ensure there completeness

¢ As Medical Director of the jail provide the Sheriff with direction in
management of the jail medical unit and attend administrative
meetings with the Sheriff (UnderSheriff or Jail Administrator) as
needed, be involved and approve all polices and procedures
regarding the operation of the medical unit

¢ Provide an evaluation and recommend treatment on all admissions
consistent with NYS Commission of Corrections standards
including those on medications

* Authorize inmate hospitalization, consultation with specialist,
laboratory work, nursing care and other specialized treatment on

{.
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inmates including, but not limited to recommendations of surgical
operations when required

Visit jail when specific inmates need a physician’s evaluation on .
other than normal visit days

Be accessible 24hrs. a day for facility emergency decisions
Develop and monitor inmate chronic care plans

Coordinate response to any infectious disease incidents or exposures
in the facility |

Be part of inmate discharge plans as neede

Substitute generic drugs for brand name drugs whenever indicated
Submit copy of professional license |
Provide for coverage while on vacation
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LOCAL LAW NUMBER 5
COUNTY OF MONTGOMERY, NEW YORK

A LOCAL LAW APPROVING THE EXECUTION AND DELIVERY OF A GROUND LEASE
BY MONTGOMERY COUNTY RELATING TO A CAPITAL PROJECT FOR THE HAMILTON
FULTON MONTGOMERY BOARD OF COOPERATIVE EDUCATIONAL SERVICES

Pursuant to Section 10 of the Municipal Home Rule Law.

WHEREAS, Chapter 6 of the Laws of 2004 (the “Special Act”) authorizes the Hamilton
Fulton Montgomery Board of Cooperative Educational Services (the “BOCES”) to enter into a lease
of a building facility to contain approximately 150,000 square feet of space (the “Facility”) to be
constructed on a parcel of real estate containing approximately 20 acres (the “Land”) located at the
Fulton-Montgomery Community College (the “Community College”) campus on Route 67 in the
Town of Johnstown, Fulton County and the Town of Mohawk, Montgomery County and owned
jointly by Fulton and Montgomery Counties; and

WHEREAS, the Montgomery County Industrial Development Agency (the “Agency’) will
issue its revenue bonds to finance the project (the “Project”); and

WHEREAS, in order to assist the BOCES, Fulton County and Montgomery County have
been requested to enter into a ground lease (the “Ground Lease”) so as to make the Land available
for the construction of the Facility; and

WHEREAS, the term of the Ground Lease will be equal to thirty years; and

WHEREAS, in connection with the undertaking of the Project, the BOCES will agree to
sublease a portion of the Facility to the Community College for use by the Community College;

BE IT ENACTED by the Board of Supervisors of the County of Montgomery as follows:
SECTION 1. Term of Ground L ease. Notwithstanding Section 215 of the New York State County
Law, the Board of Supervisors of Montgomery County is hereby authorized to lease the Land owned
jointly by Fulton County and Montgomery County pursuant to the Ground Lease for a term not to
exceed thirty years.

SECTION 2. Approval of Ground | ease. The execution and delivery of the Ground Lease are
hereby approved. Upon review and approval by the County Attorney, the Chairman of the Board
of Supervisors of the County is hereby authorized, on behalf of the County, to execute and

deliver the Ground Lease.

SECTION 3. Severability. If any article, section, subsection, paragraph, phrase or sentence of this
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local law is for any reason held invalid or unconstitutional by any court of competent jurisdiction,
that portion shall be deemed a separate distinct, and independent provision and such holding shall
not affect the validity of the remaining portion hereof.

SECTION 4. Effective Date. This local law is adopted subject to permissive referendum pursuant

to Section 24 of the New York State Municipal Home Rule Law.
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STATE OF NEW YORK )
) Ss.:
COUNTY OF MONTGOMERY )

I, the undersigned, Clerk of the Board of Supervisors of the County of Montgomery,
New York, do hereby certify that | have compared the foregoing copy of Resolution No. _ of the
Board of Supervisors of said County of Montgomery with the original thereof on file in my office
and duly adopted by said Board of Supervisors at a meeting of said Board of Supervisors on the
____dayof , 2004 and that the same is a true and correct copy of such resolution and
of the whole thereof.

In testimony whereof, | have hereunto set my hand and affixed the seal of said

County this day of , 2004,

(Deputy) Clerk, Montgomery Board of
Supervisors
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Record Title

—
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Collection of Mrs. Hiram Clark
Town & City Seals of Massachusetts
Handy Book for Genealogists

Eire — Ireland

The Fate of Polish Archives During WWII

Public Record Repositories in Maine
Records in Pennsylvania Archives
This Is America — My Country
Pictorial History of World War II

. Pictorial History of Korean War

. Congressional Sons of Israel

. The Handbook of American Genealogy

. The Yearbook of Agriculture

. The Complete Prophecies of Nostradamus
. The Marvelous Career of Theodore Roosevelt
. Yankee magazine
. History of Utah

. The Successful Stockman & Manual of Husbandry
. Pioneer Days in the Black Hills

. The Gold Star Book of New Canaan

. New Canaan War Veterans Speak

. The Restoration of Colonial Williamsburg
. At Home in Early Sandusky

. Photograph album, Westchester County Home
. The Handbook of American Genealogy
. Journal of School District No. 5, Ballston Spa

Date
1901-1973

pub. 1951
pub. 1962
pub. 1983
pub. 1964
pub. 1976
pub. 1871
pub. 1952
pub. 1951
pub. 1952
pub. 1977
pub. 1934
pub. 1970-75
pub. 1946
pub. 1910
1974-79
pub. 1890
pub. 1901
pub. 1939
pub. 1948
pub. 1946
pub. 1935
pub. 1976
1903-07
1932, '34, etc,
19" c.

Location
Fulton County

Massachusetts

Utah

South Dakota
Connecticut
Connecticut
Virginia
Ohio

Westchester County, NY

Saratoga County

Notes
newsclippings

not relevant to this area

reference

history of Ireland

reference

reference, outdated

73 vols., reference, outdated

3 vols., reference, not unique

2 vols., reference, not unique

2 vols., reference, not unique

history of USA relations w/Israel
research guide, outdated

5 vols., general info re. Agriculture
not relevant to this area

biography, not relevant

22 periodicals re. New England tourism
not relevant to this area

general info re. Horses

general history of the Black Hills

not relevant to this area

speeches by War vets of New Canaan
relates of restoration of Williamsburg
history of Sandusky, OH
photographs of institution in Westchester
4 vols., research guides, outdated

school records, not relevant to this area



51
52.
53.

54.
55.
56.
57.

58.
59.
60.
61.
62.
63.
64.

A Treatise on the Law of Executions pub. 1878
A Treatise on the Law of Mortgages pub. 1877
The Law & Practice in Proceedings Supplementary to Execution

pub. 1886
Medical Jusisprudence of Insanity pub. 1860
A Treatise on Extradition & Interstate Rendition pub. 1891
A Treatise on Statutes on Rules of Construction pub. 1878
The Law of Suspension of Power of Alienation in NYS

pub. 1891
Witnesses and their Testimony pub. 1886
The American Law Register pub. 1862
The Laws of Infancy pub. 1862
Laws: Watercourses pub. 1869
Practice in Attachment of Property pub. 1906

Annual report of Supervisors — St. Lawrence County 1927

Proceedings of Board of Supervisors, Fulton County 1944-64 (not inclusive)

St. Lawrence County
Fulton County

Reference, not relevant to mission

Reference, not relevant to mission

Reference, not relevant to mission
Reference, not relevant to mission
Reference, not relevant to mission

Reference, not relevant to mission

Reference, not relevant to mission
Reference, not relevant to mission
Reference, not relevant to mission
Reference, not relevant to mission
Reference, not relevant to mission
Reference, not relevant to mission
not relevant to this area

7 vols., not relevant to this area
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The Providers Inc.
Proposal to
Montgomery County Board of Supervisors
for
the Privatization of
Montgomery Meadows Healthcare Facility

“Long Term care should be about life worth living for”
-William Thomas, MD

May - 2004



The Providers 77c.

- Preseniters -

Susanne R. Guttenbergqg
CEO & Administrator
St. Johnsville Rehabilitation & Nursing Center LLC

o

Charles A. Glessing

Owner / Managing Partner
St. Johnsville Rehabilitation & Nursing Center LLC

- Consultants -

Lisa M. Volk

Director of Nursing Services
St. Johnsville Rehabilitation & Nursing Center LLC

do

Mary Beth 'Shepardson

Director of Rehabilitation Services
St lohncville Rehabilitation & Nursing Centerv LLC
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Fhe Proposal
There is a movement that is occurring in long term care; it is happening abroad
and across this country. Society is looking critically at how we presently care for

the elderly and is challenging providers to develop new models of care.

This movement to transform long term for the elderly began several years ago in
Sherburne, New York where Dr. William Thomas and his wife founded the Eden
Alternative. Their concept has been acclaimed world wide and has been adopted
by hundreds of nursing homes, promotes a major cultural and environmental
change that incorporates plants, animals and children within existing facilities.

The Dr. Robert Wood Johnson Foundation through a grant has enabled Dr.
Thomas to realize the next phase of the transformation of present nursing homes
by The Green House Project, an innovated alternative to our present system of
institutionalization of our elderly.

The first of The Green Houses was built last year (2003) in Tupelo, Mississippi.
During this past year visitors from across the United States and many countries
have toured this facility; the Administrator has been deluged with requests for
additional information. Preliminary reports from Tupelo indicate a waiting list of
over three hundred and thirty potential residents, a staff turnover rate in direct
care workers that has been reduced from 85% to 5%. *

The Providers Inc. proposes to establish a Green House community with the
construction of individual homes that will accommodate eight to twelve long term
skilled nursing residents. The Providers inc. proposes to renovate and modify the
existing facility to accommodate a specialized unit, a state of the arts
rehabilitation center and the support services necessary to maintain The Green
House concept.

This Green House Project will be the first of its kind in the East. Currently Green
Houses are under construction in Michigan with future projects planned in
Nebraska and Arizona.

The Board of Supervisors has a unique opportunity to be part of this exciting
project and to be in the forefront of a movement that will bring distinction to
Montgomery County through the establishment of a revolutionary design in elder
care services.



The Jdea

The time has come to reinvent the long-term care environment for the 21st
century. The growing numbers of elderly in America and around the world
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demand and expect change. We must
abolish the widespread practice of
institutionalizing of the frail, the chronically
il and the elderly among us. However,
before we can begin to dismantle the
policies, procedures and even the buildings
that defined the facility-based era of long-
term care we must develop proven
alternatives to the status quo.

The Green House Project is a new model for
long-term care focusing primarily on
improving the quality of life for the nation's
frail elders. Green Houses are group homes
that use a social and habilitative model of

care and maximum staff empowerment to serve elders needing skilled care.
These models are designed to feel more like home than today's typical long-term
care institution and to blend easily into their community or surroundings.

The Ralional

The Green House Project is
founded on the idea that the
physical and social environments
in which we deliver long-term care
can and should be warm, smart,
and green. Long-term care should
be about life worth living for
today’s elders.

The facility-based  approach,
which has dominated American
long-term care for the past three
decades, is not keeping pace with
society’s rising demands for

quality of care and quality of life.

While much of the blame for this failure has

been laid on the shoulders of the people who work in and manage these facilities,
the truth is that long-term care facilities are staffed with good, kind-hearted

people.



There is a growing consensus that American long-term care institutions are
beyond repair. Even when facilities are tightly regulated and well funded; these
organizations struggle to meet the complex and intimate needs of those for

whom they care.

The Green House is a self-contained residence, designed like a private home. The
physical space is meant not merely to be “homelike”, but to be a home. The Green
Houses themselves will be small (eight to twelve person) community homes where
people requiring skilled nursing services can live and receive the care they need.

We will link them with a sophisticated health care delivery network that can
ensure quality, provide expertise, organize back up staffing, and deliver office
support, e.g. accounting/ billing. Inside, we will create warmth through the floor
plan, furnishings, décor and, most importantly, the people.

Developing intimate relationships
will be made easier by the fact that
each Green House will provide a
minimum of 36 hours of staffing a
day --six hours per elder per day - a
standard far above that provided in
conventional, facility-based long-
term care. The “smart” house will use
technology that ensures safety,
promotes quality of care, accuracy in
record keeping, and community and
family involvement.

We believe that The Green House can

become a high-quality, safe, cost-effective alternative to institutionalization for
frail and disabled people who require skilled care. They are designed to operate
within the parameters of existing funding and regulations and will ensure that
they live up to their promise of a life worth living for the people they serve.



The Concept / Goal

The Green House is a group home for elders built to a residential scale that
delivers the necessary clinical care within a habilitative, social model in which
primacy is given to the elder's quality of life.

The Green House Project was developed by and has drawn its philosophical
foundation from the work of William Thomas, MD. The model redesigns how care
is delivered to elders. The goal of the model is to provide the frail elder with an
environment that promotes autonomy, dignity, privacy and choice.

The Green House Project’s Goalls To Deliver

o excellent quality of life
« safe and effective clinical
e improved job satisfaction for staff

The Green House Project Includes Changes In
o facility size

interior design

staffing patterns

job descriptions

patterns of clinical care delivery

Techinology

The goal is to create a paperless, simple
data entry, web based record which is
capable of report generating.

e Certified Aide to Clinical support
nurse - emergency pendant, and two
way-radio
Elder to Certified Aide - pendant / bracelet call system
Internet access with mini camera for family visit capability and educational /
training capacity




GREEN HOUSE

Usually 120+ beds divided into

SIZE 50 — 40 bed units 8 - 12 elders
: . Social habilitative model, an
PHILOSOPHY .E.deergil((:::; rtnoo‘f::'(;lilh ';:?ev':(:: intentional community where
P primacy is given to quality of life
Flattened bureaucracy,
ORGANIZATION Steep bureaucracy, nurses empowerment of direct care staff.

control all unit activity

Nurses visit the house to provide
skilled services

DECISION MAKING

Decisions made by the
organization

Placed as close to the elder as
possible. House councils plan
menus, activities, house routines

Space belongs to the institution;
elders have access to their room

Space belongs to the elders, access

ACGESS and public areas, many spaces to all areas of the house
off limits
Easy access , fenced, shaded and,
Often challenging to access, in full view of the hearth and
QUTDLOR SEACE particularly without assistance kitchen allowing observation by
staff
Most commonly double Private rooms with private baths,
bedrooms and shared baths. and a central hearth with an
LIVING AREAS Lounges and dining rooms adjacent open kitchen and dining
usually at the end of long area. Short halls with access to the
corridors hearth
Elders and visitors have access and
KITCHEN Off limits to elders and visitors may participate in cooking

activities.

NURSES STATION

In the center of most units

None. Locked Medication and
supply cabinets in each room.
Nurses visit rooms and administer
medications

Large dining rooms with many

Several dining tables which acts as

DINING a focal point for an enjoyable
elders community meal
Elder Assistant is a universal
| Departmental with segmented worker providing direct care,
STAFFING tasks. laundry, housekeeping, and
Retention = 35% cooking.
Retention = 95+%
May participate in meals and other
VISITORS Limited ability to participate activities, may prepare snacks In

the kitchen, or hold family
celebrations in the Green House.




LT Free Fuvironment
Ceiling lifts for elder transfer that span from the bed to the bathroom.

Fducation

e Elders are educated by participating in the process.

e Elders will also need individual training in using technology in the Green
House

e Family members - are an integral part of the Green House. Their presence is
desired and encouraged and as participants, they will need training in the
core philosophy

e Community - The Green House is not an institution but a home that is like
similar homes in its environment. It seeks to integrate the elders as opposed
to the isolation of traditional institutions

e Volunteers - will be trained in the Green House philosophy, helping skills,
observing skills, and use of technology

Green FHouse Fxpecled Outcomes

In process and structure, Green
Houses will provide a natural
environment that promotes human
flourishing and good experience
with elder hood and the later
stages of life. Quality of life and
social participation for residents is
expected to be Dbetter, and
residents are expected to be more
functionally independent in terms
of care activities because of the
enhanced environment and greater
permissiveness; for example, they
may be involved in activities such
laundry, housekeeping, and food
preparation, and may be somewhat independent in bathing. At the same time, the
Green House plans to provide supports and safeguards that result in excellent health
outcomes. As family members select to participate more actively in Green Houses:
they will have greater satisfaction with their relative’s care.




Direct care staff is expected to know residents better, to have a greater sense of their
ability to positively affect resident’s lives, and to be better satisfied with their jobs.
Research indicates that staff retention increased from 35% to 95% in Green House
environment.

The Green Houses in Tupelo, Mississippi have achieved better resident outcomes
through a dramatically and historically new way of organizing care and life for nursing
home residents. The small scale of Green House, the varied functions of the care
givers, and the flattened hierarchy allows more opportunity for elders to be known,
for their health needs to be identified and understood, and for health needs to be
met. The lift free environment is expected to result in reduces transfer related

injuries.

The Green House Design Recogrized Nationally

The Green House at Traceway in Tupelo, Mississippi recently received:
e The Design for Aging Citation for Excellence from the American Institute of
Architects (AlA)
e Design for Aging Knowledge Community (DFA)
e The American Association of Homes and Services for the Aging (AAHSA)

The Green House Project has been selected for publication in Design for Aging: 2004.
It was exhibited along with eight Citations for Excellence recipients at the AAHSA
Annual meeting & Exposition, October 26 - 29, 2003, in Denver, Colorado. It will also
be part of an exhibit at the AIA 2004 National Convention and Expo in Chicago,
lllinois, June 10 - 12, 2004.

* Rosalie Kane from the University of Minnesota is
the researcher who is studying the outcomes of
The Green House Project. Although the data has
not been compiled, early indications show that
employee turnover has been low - early numbers
at less than 5%. There have been no un-staffed
slots on any shift since opening and very low rate
of sick calls.

Dr. William Thomas, the President of the Center for Growing and Becoming and
founder of the Green House Project, is a Harvard trained physician with a special
interest in aging and the elderly. Dr. Thomas, and his wife Judy Meyers-Thomas, _ L Trr R
conceived The Eden Alternative, a new approach to the care of frail elders, in 1991. Dr. William Thomas, MD
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McCarty Architects

View of the Hearth Area




Credlits

The Providers Inc. acknowledges the following credits:

Dr. William Thomas, MD

The Green House Project

The Eden Alternative

McCarty Architects

Traceway Retirement Community, Tupelo, Missis
www.nursinghomesmagazine.com
www.fastcompany.com
www.pioneernetwork.org

e or or

his presentation was prepaved by Ernest Orts of Herl

(315) 868-6406 ¢ email: eorvts@mynh.cc
for The Providers Inc.
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County of Montgomery
Introductory Local Law No. 6 of 2004

A Local Law Authorizing the Private Sale of County-Owned
Property and Related Assets, Not Needed for a County Purpose
(Montgomery Meadows Residential Health Care Facility)

BE IT ENACTED by the Board of Supervisors of the County of Montgomery as follows:

SECTION 1. The Board of Supervisors of the County of Montgomery has determined
that County-owned real property parcels, known as the Montgomery Meadows
Residential Health Care Facility, SBL 55.6-12.1 and SBL 55.6-12.3, located 100 Sandy
Drive, in the City of Amsterdam, are no longer necessary for public use.

SECTION 2. The Board of Supervisors of the County of Montgomery hereby authorizes
the sale and conveyance of all the right, title and interest of the County in and to said real
properties to The Providers, Inc. of Broadalbin, New York, for the sum of Montgomery
County’s net undepreciated value of the property, plant, equipment and operation of
Montgomery Meadows Residential Health Care Facility as of the date of closing, that
figure most recently calculated to be $1,643,810, as of December 31, 2003.





